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Dr. Thomas-Peter Hausner, formerly Head of Strategy for Bayer AG,
took over as Senior Bayer Representative for Japan on August 1. This
marks Dr. Hausner's second assignment to Japan. We asked him to
describe his first impression in Japan.

“I'm very delighted and honored to be

Senior Bayer Representative for Japan”

—Several months have passed since you became Senior Bayer
Representative for Japan. What are your impressions?

I'm very delighted and honored having been appointed by the Board
of Management of Bayer AG as Senior Bayer Representative for Japan.
The role of a Senior Bayer Representative is not unfamiliar to me as | had
the opportunity to serve in this responsibility in Indonesia for three years
starting in 2011. Meanwhile, 've met several colleagues from my days in
Osaka, where | was assigned for three years starting in 2005. In addition,

| have also spoken with employees from all divisions and the Country
Platform; everyone has made me feel very welcome.

There is always a challenge and an opportunity in all we do

—You've worked in many countries, such as Germany, Japan, and
Indonesia. What are some of the big memories of your career that really
stand out?

During my 28 years with Bayer, I've worked in different divisions,
functions and countries and witnessed Bayer undergoing significant
change. In all my assignments my team and | realized that change always
comes with challenges, but also with opportunities. Before coming to
Japan, | was Head of Strategy for Bayer AG. That role allowed me to take
part in some big company changes, such as the Covestro carve-out, New
Bayer re-organization and the Monsanto acquisition. Looking ahead, we
are all going to face new challenges as our markets and customers are
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Dr. Thomas-Peter Hausner

Senior Bayer Representative for Japan,
President and Representative Director, Bayer Holding Ltd.

Profile
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In 1990, Hausner joined Bayer. In 2005, he was appointed Chief Administration Officer for Bayer
Healthcare in Osaka, Japan. In 2009, he became Head of Pharma Global Controlling in Berlin. Thereatter,
he has been the President Director / Senior Bayer Representative for PT. Bayer Indonesia and PT. Bayer
MaterialScience Indonesia in 2011. In 2014, he was appointed Head of Strategy of Bayer AG. In August
2018, he took up his current position as Senior Bayer Representative for Japan and President of Bayer

Holding Ltd

changing rapidly. But at the same time we will find new opportunities and
take advantage of them. | think that those two sides always exist in what we

do.

Growing our culture in a time of change
—In what directions do you want to take Bayer in Japan?

As you know, Japan is the world's third largest economy. It's also the
third largest pharmaceutical market. And, Japan ranks fourth in the OTC
market, and seventh in crop protection market. So, Japan has strategic
importance for the overall Bayer Group.

Let me take a minute to explain my view on what direction we need
to go for Bayer in Japan. As you know, the Pharmaceuticals Division has
outlined a strategy of Focused Leadership in key therapy areas to support
our overall purpose of “Science for a better life” In Pharmaceuticals, we
fulfill this purpose by focusing on categories where we can win, investing in
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innovation, and executing with excellence, which will enable us to deliver
superior value for patients and other stakeholders. Our approach has
formed the basis for a series of tremendously successful years. This is also
true for Japan. However, we will face diverse challenges brought about by
the immense changes sweeping across the pharma industry’s landscape.
In addition, rising healthcare costs may result in a tightening pricing
environment. In managing these challenges, we will need to maximize
the potential of our pipeline assets such as Jivi (approved in Japan this
year), Darolutamide, Molidustat, Finerenone, Vericiguat, and Vilaprisan,
just to name those that are scheduled to be launched by 2021. To further
complement our own portfolio, Pharmaceuticals is also working on options
for external deals (e.g., partnerships with other companies).

The global strategic review of our Consumer Health Division has
reinforced the attractiveness of the consumer health market. We see
growth in all categories and across all our geographies with sustainable
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Profile of Dr. Hausner
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Q. What things do you plan to enjoy in Japan?
! A Japan is a very unique country from my point of view. It's a very safe place, clean and everything is
well-organized. While I'm here | want to better understand Japan, including the views and opinions of

Japanese people.

Q. How do you spend your time off?
H A. | don't have much spare time since |'ve just gotten started, but when | do get the time I'd like to visit
different places in Japan with my wife, step by step. We've already gotten a start by visiting some parks in

Tokyo, such as Koishikawa Korakuen and Shinjuku Gyoen. All of them are very nice parks.

Q. What Japanese food do you like?

A | lived in ltaly when | was a teenager, so | like ltalian food very much. However, | feel that Japanese
cuisine is one of the best in the world in terms of quality and texture. You can enjoy some of the world’s
finest dining here. | like many Japanese foods—sushi and sashimi in the summer, and shabu-shabu and

i tempura in the winter. And, when it comes to formal dining, kaiseki is the best. E
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profit margins. However, the last few years have been challenging for us.
Our global strategic review showed the need to focus on the categories,
brands and geographies where we can win in the coming years, and to
focus our resources accordingly. In Japan, we have a clear local strategy,
which is to focus on the Women's Health segment, where the team has
already made great progress in developing our brands Elevit, a prenatal
supplement, and Empecid, a treatment for vaginal yeast infections.

About one month has passed since we successfully celebrated Day
1 within our Crop Science Division. Our purpose in Crop Science is to
shape agriculture through breakthrough innovation for the benefit of
farmers, consumers and our planet. To do so, we are investing in innovation
that will benefit farms of all sizes, all over the world. We will help our
customers to grow more with less and will do this with a strong emphasis
on sustainability and social responsibility. In Japan, special attention will
be given to further growing the business above market with innovative
products, such as Velum. Our Animal Health business operates in a
very attractive market. And we understand the needs of our customers
- whether they are veterinarians, pet owners or farmers. For Japan, this

means to continue to focus on parasiticide, anti-infective and nutrition
products.

So, the direction we will go in Japan is clear. And as our environment,
markets, and customers are rapidly changing and digitalization is moving
forward with amazing speed, we need to foster a culture in our company in
which we can openly discuss all relevant topics. This will help us to develop
teams that can challenge the status quo, explore new opportunities, and
achieve even greater accomplishments.

The only thing that is constant is change
—What's your motto for the way you work?

My motto is “The only thing that is constant in life is change.” Looking
back on our lives we see that so many things have changed. For instance,
many years ago people used slide rules to manually calculate numbers.
These were replaced by electronic calculators, and today we use our
smartphones to add up numbers. Years ago, we used encyclopedias. Today,
we use Google and Wikipedia. Our world is changing with great speed.
Change is what enables us to bring new positive advances to our world.
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Open up the future by exploring opportunities
—Please give a message to our readers.

I'd like to say that our long-term vision is to remain an innovative leader in health and
nutrition. This commitment requires us to proactively seek out solutions for the diverse
challenges ahead of us. One such challenge is the aging population, which is driving up
demand for quality innovative health solutions. In addition, the global population is expected
to reach ten billion in 2050, almost 2.2. billion more than today. All people will need to be
fed with quality food. The United Nations' sustainable development goals include “good
health and well-being” and “zero hunger” These goals are tied to our business strategies.
And we must address our social and ethical responsibilities as a corporate citizen, while
also strengthening our earnings and creating value for our customers, shareholders, and
employees.

Our business is driven by our values, namely, LIFE, which stands for Leadership, Integrity,
Flexibility, and Efficiency. LIFE is a set of values shared across the entire Bayer organization,
and it is a code of conduct for every employee.

This era of great change poses diverse challenges to us, but at the same time it brings us
opportunities. So, even though the going will get tough, let's believe in our potential and stride
forward with confidence.

[
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Bayer 04 Leverkusen, a soccer team in the Bundesliga, Germany's top
professional league, has partnered with V-Varen Nagasaki of Japan's J
League. The three-year agreement will foster close cooperation between
the youth sections of the two clubs.

Major Benefits from International Exchange
"If you look at how many Japanese players there are in the Bundesliga
and other European leagues then the market is very interesting for Bayer
04," explained Helmut Jungheim, head of the Werkself Academy, an
institute that develops young players. "On top of that, both sides will benefit
from this international exchange. The coaches can share valuable ideas and
the young players can make new experiences and extend their horizons"
Plans call for the Bayer 04 U1/ team to take part in a training camp in
Nagasaki once a year. The agreement also covers the regular participation
of Japanese players in Bayer 04 U17 and U19 training sessions over a
period of four weeks each year. V-Varen Nagasaki youth players will
be able to take part in Bayer 04 friendly games as well. "In addition to
the sporting aspects, this partnership also plays an important role in the
internationalization of the club,” said Florian Dederichs, head of brand and
commercial management at Bayer O4. "We're confident this partnership
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will have a broader base in the future.”

Akira Takata, president of V-Varen Nagasaki, is overjoyed with this
new partnership between Japan and Germany and sent the following
message to Bayer employees in Japan. “Our credo at V-Varen Nagasaki
is to spread the joy of living the moment to Nagasaki and all of Japan
through the game of soccer. It's therefore especially important for youth
academy players to really enjoy the game and to continue to grow as
players and as people. With over 150 years of history and operations
in 79 countries around the world, Bayer provides its employees with
opportunities to develop a broad range of individual skills. Through this
youth development partnership with Bayer 04 Leverkusen, which operates
under Bayer, the opportunities for young players to grow and perform
have been broadened, from Nagasaki and Japan to Germany and the
world. V-Varen Nagasaki will continue to grow with the dream of one day
seriously competing with Bayer 04 on the world stage. We thank you for
your support and encouragement.’
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Shaping Agriculture to Benefit Farmers, Consumers and Our Planet

Bayer completed its acquisition of Monsanto in the second quarter of
2018 and began integrating the two businesses from August. The goal
is to join their advanced innovative power and robust product portfolios
and pipelines to define the future of agriculture as the leading company
in the industry.

Agriculture faces major challenges to its ability to supply safe food into
the future. The global population is forecast to grow to nearly 10 billion
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by 2050, yet some 800 million people already suffer from hunger
today. At the same time, the area of arable land is shrinking, due to soil
erosion, salinity, and increasing urbanization. Rapid climate change, too,
is presenting significant challenges for agriculture. And, the aging of the
farming population is another issue that affects all developed countries.
As things stand, without enough successors, our agricultural production
system is not sustainable.

We are entering a new era of agriculture. Farmers around the globe
will have to produce more with less labor by using new, sustainable
solutions and technologies. However, the development of a new crop
protection product costs around EUR 250 million on average, and it
generally takes considerable time, 10 to 14 years, from the first laboratory
test to marketing authorization. Pooling of know-how and resources in
agriculture is therefore very important.

With Bayer's acquisition of Monsanto now complete, the focus is on
seamlessly integrating the two differing but highly complementary
businesses. The annual research and development budget of EUR 2.4
billion is the highest R&D budget of any company in the agricultural
industry. This, along with the combination of the two industry leaders’
innovation capabilities and R&D platforms, will enable Bayer to launch
more innovations more quickly. We will comprehensively provide
powertul solutions to farms of all sizes and create industry-leading
innovative power for the next generation of agriculture. In so doing, we
will help farmers to overcome the challenges lying ahead so that they can
sustainably supply the growing global population with safe and affordable
food.
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Meeting Customer Needs with High Quality

Since its establishment in 1978, the Supply
Center Shiga (SC Shiga) has produced
unique innovations while taking on new
challenges under a motto of “For a ‘better
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life' for patients in Japan,” and has faithfully
endeavored to manufacture pharmaceuticals
for patients in the country. In recent years,
for Kovaltry for iv injection, the SC Shiga has
designed innovative packaging for improved
patient usability, including smaller packaging
boxes, earning it positive recognition from
the packaging industry domestically and
overseas along with two prestigious awards.
A construction investment project is currently
being conducted at the SC Shiga, reflecting
the important role it plays within Bayer globally
as a manufacturing facility. The SC Shiga is
committed to improvement and has been since
it first began operations. It constantly takes on
the challenge of new technologies, and while
working to further polish its technical capacities,
it continues to produce pharmaceuticals that
improve the quality of life of patients in Japan.
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Upgrading Facilities to
Accommodate Change

The Hofu Factory began in 1968 as a

manufacturing plant for intermediates (the

active ingredients of agricultural chemicals),
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and subsequently upgraded its facilities
repeatedly to accommodate changes in the
business. It stopped producing intermediates
in 2007/ and currently operates as a facility
for intermediate processing and product
filling and packaging. Almost all the products
it manufactures are delivered to customers in
Japan. The factory makes some 40 product
types, including liquid formulations and solids,
and around 150 types when including volume
variations. The Hofu Factory has the goal
of being Best in Class in safety, quality and
cost competiveness. It also wants to maintain
sufficient flexibility for accommodating rapid
changes in the business and to inspire pride in
all its employees.
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