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FEATURE 1

New Bayer, One Bayer
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Championing Innovation as a Life Science Company

2016 has been a year of new beginnings for Bayer, both globally and in Japan. "New Bayer,"
first announced last year, formally commenced on January 1 of this year. Bayer has now begun
a major move to become the world’s leading Life Science Company in the health care and
agricultural fields.

Throughout its over 150-year history, Bayer has constantly evolved by continuing to innovate in
response to societal needs. These needs, while changing as the times change, are currently there
right in front of us. From a global standpoint, challenges continue to come into view, from health
care issues associated with aging around the world to food shortages caused by global
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population increases. Bayer is engaged in these global issues with a strong sense of mission and
continues working to become the world's leading Life Science Company. “We must now further
enhance our capacities for innovation and further strengthen our customer orientation in our
specific fields, which are pharmaceuticals, consumer health, animal health and crop science,’
explains Mr. Hans-Dieter Hausner, Senior Bayer Representative for Japan. “New Bayer is a major
initiative being carried out at the global level to transform us into a true Life Science Company.”
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“New Bayer, One Bayer”
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There are three important pillars on which New Bayer will be promoted: Structure, Culture and Processes. This stands as the

common awareness of Bayer worldwide. In terms of Structure, Bayer has reorganized into three divisions: Pharmaceuticals,

Consumer Health and Crop Science. The Country Platform will also be strengthened for horizontal support of the three divisions.

For Culture, efforts will be focused on raising the awareness internally to transform us into a Life Science Company. And, for

Processes, administrative efficiency will be further enhanced by standardizing processes on the Country Platform. “Bayer has

transformed itself into a company specializing in the Life Science,” Mr. Hans-Dieter Hausner, Senior Bayer Representative for Japan,

explains, "and we intend to maintain a culture of innovation, and build higher levels of trust. To achieve our mission of “Science For A

Better Life,” the key drivers of success will rest with all employees of the company. For Bayer in Japan as well, this is the start of a

new era and | look forward to writing the first chapter with everyone.”
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Bayer, reborn as a Life Science Company, is reaffirming the strength of the Bayer Cross, the
pinnacle of the corporate brand, and putting forth ‘“One Bayer” as its strategy. According to
analysis by Interbrand, a renowned branding company, the Bayer brand is nowadays estimated to
be worth as much as €6.3 billion. As one of the most trusted global brands, it is highly influential
around the world. “One Bayer"~these words mean eliminating subgroup brands and legal entity
brands throughout the world for their consolidation into a single Bayer brand. As the world is
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becoming increasingly borderless and markets increasingly interactive, the Bayer logo lends

sustained value to our product portfolios

HARMONY 97 Aug.2016

COLUMN

NAINL - OTOESE

/ fe i
earmais
\\&imrxy
™

FIESSTSS
1886 FLikF

1895 F LUK

1904 F LUk

1920 &L

RVWESEEHIZFITHANT
TNAZIILOAR, 1904 412
3. TTILREDTFA YD
FEhrEEN T,

Bayer in Japan has charted a unique course with a unique culture. During the Meiji period, Bayer
dyes and pharmaceuticals were introduced to Japan, and as demand for these products grew, the
first Bayer corporation was established here in 1911. Thereatter, Bayer in Japan grew steadily for
over 100 years while developing new innovative products and services. In fact, each division has
evolved their own brand in Japan. Bayer in Japan has always actively pursued innovations thereby
enhancing the value of the Bayer brand as a Life Science Company.
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Enhancing the Sense of Belonging to Bayer

Bayer in Japan has historically used company names such as Bayer Holding Ltd., Bayer Yakuhin,
Ltd. and Bayer CropScience KK. in combination with the Bayer Cross as a part of its brand.
However, people are conscious of the brand itself as the symbol of the company, not legal entity
names. Brands that are tied to products also impact customer decision-making. Going forward,
it's "‘Bayer” (in Japanese katakana) that must be used for branding and the use of legal entity
names must be minimized.

As an aspect of New Bayer, the awareness of Bayer as a single company will be promoted
internally, and in Japan, the name "Bayer” as a Life Science Company will be put front and center,
not individual legal entity names. The goal is to have people immediately recognize "Bayer” when
they see the Bayer Cross. Therefore, actual signboards have also been changed, including at the
main entrances of the Tokyo and Osaka offices. More importantly this means that our entire
communication strategy around the Bayer brand must be changed and aligned across the whole

organization.
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Generating Synergies through Japan-Oriented Integration

Ancther initiative has taken place in Japan in connection with New Bayer: the reorganization on
the Country Platform. The service functions that had remained at each legal entity in Japan now
have been transferred to the new Country Platform, leading the other countries in Bayer. Ms,
Sachiko Chujo, who promoted the project as the Transition Lead for New Baver in Japan,
explains: “In this global rearganization, we tried to integrate organizational units based on
concepts that best suit Bayer in Japan. Our most important objective was to create an
environment that would allow Pharmaceuticals, Consumer Health and Crop Science to focus

on their core operations such as sales, marketing, R&D and manufacturing, thereby
consolidating service functions on the Country 2latform. = oelieve taat the new Country
Platform will successfully provide robust business support, especially in this day and age when
strategic management systems are needed from a more global perspective.”
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FEATURE 2

Decoding Molecular Patterns

REBITICEBFHLWZ7O—FTHEELXRHATS

DFING—2 DA

NATILOBFELIZAB., B9, BY. #EVORBTOLCLIEZARL TV 5, EFNLAETEDIERSE LY S5
HIRBNZREL. 2T EZAL TV 2, ZOMREEIIL. MRBOZENICEON 2 ATRED 5. (FYRER DREFIC
EONZEENITEICE TR, RNDEIF. REDELFIEINDZIDF I IXA Vb EBEET S EIIDH B,

WS HODAEOME L BN T—AEEHI N
TRBIZIESER BN FHAEEN. TNHD
REWE (XIRTAR) ho, TTICERD
feBblIEED LS BEENZHRIL TS, 41
ZIE, S —BIEERPEA S NAUL,
MEAB-TWAIEHRT, ZDLDIZEM
HIMESRE W 2052 HEE LT TR
HDT 4> H=T) >k PREESNTWS,

NAF—H—T
EEREZRATS

INA ZILDIFRET-H S £1-. ZUTEDR
., REORBER. FEDBMHDIZXT
HMNMERIGOERR G E - aEE R

Tracking Down Diseases with Metabolic Analysis
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Researchers at Bayer investigate metabolic processes in humans, animals, plants and
microorganisms. Using innovative methods they identify new targets for active substances and
test diagnostic procedures.

Our breath reveals our body's secrets: each time we exhale, the air we breathe out contains a
large number of molecules. These metabolic products, known as metabolites, are already helping
doctors to determine what diseases we have. Researchers at Bayer use breath tests to investigate
new ways of developing diagnostic procedures, monitoring the course of diseases and observing

the body's response to certain active substances. ‘Breath analysis can be used to detect the
presence of biomarkers characteristic of certain diseases,” explains Dr. Julian I. Borissoff of
Bayer's cardiovascular research lab. These biomarkers have the potential to help researchers
draw conclusions about metabolic activities and identify new mechanisms that underlie disease.
Initial trials and studies to elucidate the potential of these future diagnostic tools are already
underway at Bayer's laboratories. "The answers to many medical questions can be found not just
in our breath, but in particular also in our blood, urine, saliva and tissue fluids,” Dr. Borissoff
explains. All we have to know is which biomarkers, substance patterns and molecular fragments
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we are looking for” This search is based on the knowledge that diseases lead to metabolic
changes, and evidence of these changes can be found in the metabolites. Like a chemical
fingerprint of the body, metabolites can provide valuable information about where in the
metabolic process active substances could most effectively intervene. Bayer scientists analyze
metabolic patterns not only in the human body but in plants, insects and microorganisms as well.
Research is also taking place on the metabolism of healthy plants. “Using these patterns, we can
examine both the mechanisms of action of chemical agents and the effects they have on the
vitality of insects, plants and microorganisms,” explains Dr. Mark-Christoph Ott of Bayer's crop

science division. The issues addressed are largely comparable with those in the field of biomedicine,
and the scientists are searching, for example, for metabolites that indicate pests have become resistant
to a specific active substance. For Dr. Ott, what is important is the uniformity of the data.

The goal is to create a database of metabolic information based on the testing being done. It will
store and link the data and be made accessible to all Bayer scientists worldwide. This invaluable
database will play an important role in the company's research future while also providing
scientific support for its products.
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Pet Owner Awareness the Key to Disease Prevention Ry bk @ﬁg,ﬁ * "j'?]': - k973 A I, D + 7D DXV BREHS 7;%5;
Pets are beloved members of the family, so managing their health for a long, vigorous life is Dr. Hayashi says, that dogs and cats will grow old and get sick without their owners having ! ! ! ! ! !
important for pet owners. We talked with Dr. Fumiaki Hayashi, director of the NOAH noticed. “Whether pet owners are aware that pets age just like people do makes a big difference 3 3 3 3 3 3
Veterinary Clinic, about some of the things that can be done to help manage your pet's health. in disease prevention.” Taking your pet to a veterinary clinic for an exam is an important option for ] ] ] ] ] ]

early detection and treatment. "Dogs and cats age four times faster than people, so | recommend 3 3 3 3 3 3
Like the general population, the pet population is also aging, Dr. Hayashi tells us, a trend that's regular exams twice, or if possible, four times a year” Supplements are also effective, Dr. Hayashi 3 3 3 3 3 3
been quite noticeable in recent years. “Dogs and cats reach old age at age 7, and the average notes, for elderly pet care. “Kidney function in dogs and cats inevitably declines with age, so you ! ! ! ! I I
lifespan had been around 10 years. However now it's around 15 years” When pets age, Dr. can use supplements like CaRenal and have the numbers checked in regular exams. For pet 3 3 3 3 3 3
Hayashi says, “what's important is noticing small changes. The easiest thing you can do is touch owners, supplements are a lower hurdle than medications and are easy to get a hold of. Seeing | _ | | | [AVF—n1] i _ i
them all over their bodies. This gives your pet some loving, physical contact, but also allows you the results first-hand is important for pet owners, so | recommend they try using supplements for 3 [~F1LF] 3 [a&s1>] 3 /571 3 [HUF—n2] 3 ! =\i S “/_7 1 3
to detect things that may have formed in places that are normally hidden while also being made at least a month, and, in this sense, many do seem to see real results” 3 MAE BRI LI 3 NI HI&IAVEAAFY 3 RN A E D 3 RO A B0 3 [Fa—FvoxvF7FY2] 3
aware of any bodily changes”” Care for elderly pets is for the long term, but it sometimes happens, i REHMER | EfosilELREmy 7 =9 DL O S | B EEDER | 2EHEOBROBRANES |
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