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Eliciting Creativity from Every Employee

For Bayer, 2016 was truly the “year of
promoting innovation.” Bayer AG launched
“Innovation@Bayer,” a global project to
promote innovation, and in each country
“Innovation Day” events were held and
innovation ambassadors and coaches were
appointed to establish an “Innovation Network.”
Bayer AG also announced “4 Focus
Behaviors” that employees should practice to
enrich the innovation culture. Kemal Malik,
member of the Board of Management of Bayer
AG responsible for Innovation, had the
following to say about these actions:
“Innovation plays a key role in fulfilling our
mission, ‘Science For A Better Life! Only with
innovations will we be able to guide the world
to a better future. Bayer currently has over
100,000 employees around the globe. Every
step they take may lead to an innovation. What
it we were to make the most of the innovation
capabilities of all these employees? Isn't it so
exciting just to imagine? Promoting business
growth by waking the employees’ creativity
from deep within—this is the true meaning of
‘Innovation@Bayer. Innovation is something
that everyone has the potential to create.”
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Bayer in Japan
Where We Stand in Innovation

In 2016, Bayer restructured its business
and transformed into a Life Science
Company consisting of the three Divisions of
Pharmaceuticals, Consumer Health, and
Crop Science.

This year, innovations developed by each
Division are further growing as businesses, founded on a solid bedrock
of corporate culture. Senior Bayer Representative for Japan Hans-
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Dieter Hausner says, “Currently, Bayer has a product portfolio very
deserving of being called innovative. Our job is to deliver these
products to Japanese customers. In our rapidly changing business
environment, however, we must do more than deliver products—we
must also constantly strive toward innovation that creates new value for
our customers and stakeholders. The concept of innovation has
significantly changed over the last 50 years. The question is, who makes
innovations? And the answer is each one of us. Everyone has to be an
innovator. Every day let's ask ourselves, What am | creating that is new
and adds value?’ - Innovation is our core competence.”

Pharmaceutical
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Meeting Diversifying Needs with Evolving Technologies
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Processing Rice to Transform Agriculture

BADEEL, Sit. BEFSFLEL<D
REICEEL TV S, HREKRTHHAD
BEROFEMERE LS (. BRNRRE
NEREINTE L, L LEFIE, KK
BEOIENEEICEZ KEERROREN
KB T 2 EMBARENDEE R > TV, 7Oy THA TV
ZEPATIE 25 L= —RIZHN T 670 BFICRELZTD
=T« 7 L TE CEBFLERNE HRDOTRIEICEAT %,
NECOMERBTIIL O BE BEALDEETILLL
BRI CROWEL C BEDUEX1T> TEH BFL
BILE > TZOEEZHEBOLIIBITTZENTEDL LD
I272%, ZHIZEY . BRIFBEOETHOEEELRRT 5L L
B, SORDIARBIEEWLEDDZENTEDE VI ATH
HWTH %,

NA TILOFEFLEBIFI00FICE LS FEiiEZE, H Y., B £
IFTCHRENo 1 TH BN, TOHIFBETEL L DRKEBLSHER
DIBERIBADBEAITEHE TIER D > T, BRBETIZAARE 7
A—NLASE L CHR Y2 7 ORMiEEAE L. Z DR
ERINESE LT ENTE, N ILTIE, KIREERN HB%
E D TERERE, 2 FRHSICETLERTOE kLIS, BA
DTBIEEEREDBRILIZEBML TLW(EXTH %,

99 Apr.2017



INNOVATION NETWORK
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Awaken Employees' Creativity

In “Innovation@Bayer," there is a framework full of Bayer's unique
methods to promote innovation—"Innovation Network." Led by the
400 employees around the world who were named innovation
ambassadors and innovation coaches, this network helps guide our
employees to developing their own innovations. One approach now
being used to elicit creativity from our employees is the “Systematic
Inventive Thinking (SIT)" method. SIT involves participating in a single
mini session designed to help employees break out of their mental
shell, gain new perspectives to existing challenges, and create some
novel ideas. Japan has also benefited from this method in producing
various new ideas. Yuko Miyata, Head of Human Resources and
leader of the Change Management initiative for building up a
corporate culture that promotes innovation, notes, “Many employees
think that innovation can be born just in the R&D department. We
believe that SIT will help them learn that it does not require a genius
to create ideas for improving processes or bringing fruitful impacts
to business. Please do not hesitate to contact Innovation Network
members in Japan and try this method”

Excellent ideas produced in Japan and many other countries will be
carried across borders by the Innovation Network and be shared all
over the world. This cycle of creativity will become a new competency
of Bayer that opens doors to undiscovered worlds.
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Where Are We Heading as a Life Science Company?

Erik Louvel, Head of Product Development of Pharmaceutical Division
and Japan's representative of Innovation Ambassadors, gave his views: “We
always have to think 20 years, 30 years ahead from now. Just as other
industries are rapidly changing, our field has also begun to change. For
the future of healthcare, preventive medicine, personalized treatments and
loT, will all likely be big trends . In the future, pharmaceutical companies
may not only be selling pills but offering solutions that include diagnosis,
monitoring, personalized treatments and so on. In agriculture, digital
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farming is advancing more and more, and like personalized medicine,
products and solutions suitable for the local environment, weather, and soil
can be proposed. We need to have an even better understanding of our
customers, so customer profiling, the Customer 360° approach, is the key
for us. By analyzing customer information, you can give that customer the
most appropriate information, products, and services at the best timing.
What we are experiencing with Amazon and Rakuten will happen in our
industry, too. Be prepared to change, or even better, drive the change!”
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FEATURE 3

Message from a New Leader
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Heike Prinz /14 - 70>y
Head of Commercial Operations Region Japan
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This past January 1, Heike Prinz left her position as Head of Business
Unit Cardiovascular & Neurology to take over as Head of Commercial
Operations Region Japan Pharmaceuticals and as President and
Representative Director of Bayer Yakuhin, Ltd. She shared with us her
aspirations for overcoming the big challenges that lie ahead.

Turning the Challenges of Transformation into Opportunities
The Pharmaceuticals Division in Japan achieved another year of strong
results, but now faces a “typhoon” of challenges impacting the pharma

EBEADZ—INDESRD T+ —HZ,

industry this year and beyond. We are preparing from a position of strength
to deal with them. We will concentrate on three areas for success: digital
transformation, cultural transformation, and even more focus on patients'
needs. We set up a Digital Transformation function, and we will lead efforts
to leverage the various roles that digital technologies can play in healthcare.
To succeed in a radically changing environment, we must agilely transform
the way we work. We will continue our program for fostering our culture in
ways that transform the way we think and behave. It is vital to have a culture
that encourages our people to speak up, experiment, and collaborate. As
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the typhoon nears, just “trying harder” will not be enough—fundamentally
transforming our behaviors is key.

But all this to what end? We must never forget that all our efforts are
ultimately to improve the lives of patients. Accordingly, we will continue
to expand our portfolio of innovative products to satisfy unmet medical
needs. And, we will ensure that everyone in the company always has the
patients in mind by taking our Better Life Initiative to the next level for
gaining a better understanding of the patients’ perspective. The only way
to meet patient needs in a transforming environment is through innovation.

BT TCEATWEET,

We are confident in our ability to innovate, but we also recognize that
breakthroughs require partnership. Our Open Innovation Center Japan
will continue to play a key role in identifying innovation opportunities
through partnership. Our vision is to be recognized as an innovative leader
exceeding customer expectations through differentiated and integrated
product offerings. This year, we continue working toward this vision by
leveraging change into opportunities for growth.
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